
EURO 2016 Event Transport Cluster Manager

Job information

Division / Unit: Operations / Event Services

Contract type: Fixed Term

Start date: 01.09.2015

End date: 31.08.2016

Location: Paris

Profile

Between 10 June and 10 July 2016, all eyes will be on France as 24 nations contest 51 matches across 10 host

cities in a display of the best of European football during UEFA EURO 2016. This is a unique opportunity to

celebrate the beautiful game in all its diversity and to be part of one of the world’s biggest sports events.

To ensure UEFA EURO 2016 sets a world-class benchmark in sports event delivery, we are recruiting an event

transport team in Paris to plan, implement and operate the full range of event transport services.

The event transport team is responsible for planning and delivering bus, fleet and parking services, airport

operations and host city transport management. Its services will cover all of the stadiums, airports, train stations,

hotels and team base camps used for the tournament.

The Event Transport Cluster Manager SDE/PAR will be in charge of planning, developing, implementing and

adapting the operational procedures for airports, train stations, hotels and stadiums within the Paris (PAR) &

Saint-Denis (SDE) cluster.

Reporting to the EURO 2016 Event Transport Operations Manager, the Event Transport Cluster Manager

SDE/PAR will be responsible for managing the implementation of operational event transport procedures within

their cluster during both the planning and the operational phases of the tournament, taking into consideration the

logistical complexity and different requirements of each target group. The Event Transport Cluster Manager

SDE/PAR will be expected to maintain an overview of operations as a whole and demonstrate an understanding of

the transport services network and its internal and external project dependencies.

Purpose

Planning, project management and implementation:

- Developing/creating an event transport operational plan (ETOP) for the Paris/Saint-Denis cluster, integrating all

operational procedures established for fleet, bus, parking and airport operations and workforce management;

- Implementing and adapting operational procedures on-site, according to local specificities and in line with the

tournament requirements for the different target groups;

- Conducting site visits at all locations relevant to event transport, including stadiums, airports, hotels, team base

camps, training grounds and fleet depots;

- Maintaining and enhancing interaction and cooperation with all internal and external stakeholders.

Fleet operations:

- Planning and overseeing fleet operations (commissioning, maintenance and decommissioning) in cooperation with

UEFA EURO 2016's automotive sponsor, Hyundai-Kia;

- Planning and implementing fleet support services (fuel, cleaning, replacements and repairs);
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- Leading the development and implementation of fleet compound policies and procedures for staff and volunteers.

Bus operations:

- Planning and overseeing bus operations conducted by suppliers, in conjunction with other projects (especially

Team Services, Referees and VIP Services).

Parking operations:

- Determining needs in terms of parking stewards and preparing detailed DOT plans;

- Ensuring the proper allocation of resources on matchdays in order to guarantee effective traffic perimeters and

vehicles checkpoints;

- Managing the distribution of last-minute parking passes.

Airports and train stations:

- Confirming the operational set-up for the airports and train stations, including ground transport and guest

management requirements for all target groups, i.e. the teams, officials (e.g. referees and doping control officers),

VIPs, other guests and staff;

- Discussing and confirming operational layouts with the airports and train stations (e.g. location of welcome desks,

parking and staging areas, offices and storage space);

- Liaising with other teams (especially Airport and VIP Services) to determine and implement requirements and

manage guest service operations at the airports and train stations.

Workforce:

- Hiring, training and managing the UEFA EURO 2016 event transport team (Fleet Coordinator, Dispatcher, Airport

Coordinator, Train Station Coordinator and Venue Transport Coordinator);

- Overseeing the training of drivers (both professional and volunteer), parking stewards, airport staff and support

staff.

IT and software:

- Managing and setting up event transport operations in the online technical database (FAME);

- Configuring fleet dispatch software to ensure the efficient allocation of jobs and fleet vehicles for all target groups.

Requirements

Experience required:

- from 1 to 3 years / - Working in a client-focused industry (ideally transport or logistics)

- Working in a fast-moving, high-pressure environment

- Managing own workload

- Defining training concepts

- Experience in large-scale sports events (ideally football-related) would be a strong asset

Education:

- Bachelor's Ideally related to transport, logistics or sports management

Languages:
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- English / Intermediate

- French / Proficient

Additional requirements:

- MS Excel / Proficient

- MS Outlook / Proficient

- MS PowerPoint / Proficient

- MS Word / Proficient

- Project Management / Advanced

- Able to build strong working relationships to ensure that all stakeholders and partners understand their

responsibilities.

- Conversant with Word, PowerPoint and Excel (pivot tables, conditional formatting, if-functions, diagrams and

formulas such as vlookup), and able to produce guidelines for external stakeholders.

- Able to demonstrate ability to deliver complex projects within scope and budget and to non-negotiable deadlines.

- Proven track record of leading integrated operations planning and delivery for major international events

(preferably sports-related).


